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Effective
Discipline
Parents want to
know ..what
technique will
“make them do what
I want them to do!” By
technique, they usual-
ly mean punishment. In
the movies, desper-
ate parents sent
their sons to military

school, “to learn some disci-
pline.”

The idea of learning discipline is a good one, but
military schools never taught it, they imposed it.
Effective discipline teaches teens how to make
decisions for themselves that are positive and
appropriate to whatever situation they find them-
selves in.

Discipline is education for life. It provides teens
with the guidelines they need to make good deci-
sions for themselves. Discipline is instructional and
future-oriented. It empowers teens to take control
of their own lives. It gives them the tools to move
forward into a capable adult life.



Will Punishment Work?

Punishment is oriented towards making teens obedi-
ent to parents. Unfortunately, it doesn’t teach teens
anything about how to look after themselves by mak-
ing good and appropriate decisions. Quite the oppo-
site.

Example: Jenny was caught drinking with her friends.
Her parents are worried sick about this and punish her
by grounding her for a month,

Punishment Punishment establishes a
. battleground for power
establishes between the parent and

a batﬂegr ound teen. Teens learn that if

for power... they’re caught, their parents
will punish them. Jenny has-
n't learned any lifeskills from
this punishment. She knows
no more about alcohol or
why she needs to control it.
She knows nothing about
the consequences of drinking,
only about the consequences
of getting caught!

She is very angry with her parents because they've
deprived her of her friends. With perfect teen logic
she has loudly informed her parents that the punish-
ment is “stupid and dumb and has nothing to do with
her life.” And she’s right.

Parental control of teens has always been an illusion.
From the day our children are born, they march
steadily towards a future as adults who control their
own lives. During adolescence that march becomes a
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During adolescence,
the march towards control
becomes a windsprint,

windsprint. It is absolutely useless for a parent to
think they can slow it or control it. What parents can
do is use it. A teen’s desire for autonomy is the most
powerful tool a parent has in motivating them to
learn how to make good decisions for themselves.
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What about Rewards?

There is no better way to buy bad behaviour than to
pay for good behaviour. Once your teen makes a con-
nection between your need for their obedience and
your willingness to pay for it, a vicious cycle begins
and the ante rises daily.

For a teen to grow into a capable adult, they need to
have developed their own internal motivations for
behaving in certain ways. Jenny’s decisions about
drinking need to be based on her own belief system
about the effects of alcohol on her life. If she doesn't
drink because her father pays her not to drink, is he
going to keep up the payments for the rest of her
life? When he stops, will she have the knowledge and
the decision-making skills to make a good decision
for herself?

If a parent rewards good behaviour and punishes
bad behaviour, they have made themselves responsi

—_——

There is no better way to buy bad
behaviour than to pay for good.

ble for the teen'’s behaviour. The goal of effective dis-
cipline is to provide teens with the guidelines they
need to take responsibility for their own behaviour.




Natural and Logical
Consequences

The natural consequence of a behaviour is the experi-
ence that will follow naturally from what a teen
chooses to do or not to do. For example, the natural
consequence of not putting gas into the car is run-
ning out of gas.

Natural consequences are life’s very best teachers

when they are not

+ something that would kill or maim; or

* something that is so far into the future they cannot
comprehend its effect; or

* when the consequence of their behaviour will
affect others more than themselves.

When a parent cannot rely on natural consequences
for the above reasons, they can set up logical conse-
quences as the next best teachers. Logical conse-
quences are those results a parent sets up to show a
teen what logically follows when the teen chooses a
particular behaviour.

Example: if the teen manages to get the car back into

the garage without running out of gas herself but the

tank is virtually empty, the logical consequence might
be that she may not use the car for a month.

This is not a punishment. It is the logical conse-
quence of not returning an item to its place, ready for
the next person’s use. Of course, these family rules
need to be agreed upon in advance, and the logical
consequences of violating the rules also need to be
clearly communicated. If the consequences are to be
an effective teacher, they cannot be surprises.

Involve the teen in the discussion about what both
the house rules are and what the consequences of
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violating those rules will
be. Most teens have a
keen sense of justice and
will come up with
creative consequences
you never would have
thought of. They will be
much more likely to coop-
erate if they've been a full
participant in the process.
Even when they have
nothing helpful to offer to
the discussion, the very
fact that they've been
asked includes them.

Make sure the conse-
guences are truly logical.
For example, telling a
teen, “If you lose one
more jacket you'll be
grounded!” is not logical.
There is no connection
between losing a jacket
and being grounded.
However, if the teen him-
self has to replace the
jacket he loses (or gen-
uinely work off the cost of
its replacement) that is a
logical consequence of
losing his jacket. Note
that the natural conse-
quence of losing his jack-
et would be that the teen
then has no jacket.

The natural
consequence
of a behaviour
is the experience
that will follow
naturally from
what a teen
chooses to do
or not to do.

Logical
consequences are
those results
aparent sets up
to show a teen
what logically
follows when
the teen chooses
aparticular
behaviour.




Most parents start out with some ideas about what a
good parent is.

Example: A good parent makes sure their teen does his
homework. A good parent ensures that their kids eat
wholesome, healthy food. A good parent makes sure
their teen is warm and comfortable.

Sound reasonable? Not really.

» A good parent can make sure a teen has a quiet,
comfortable place to study, but no parent can make a
teen do their homework.

« A good parent provides healthy, wholesome food
but only the teen can choose to eat it.

» A good parent provides warm winter clothes but
as parents of teenagers know, you can’t make
them wear them.

Make a list of all the things that bother you about
your teen’s behaviour.

Example: won't eat breakfast; doesn't return my tools;
loses his belongings; is always late; leaves dishes in the
family room; won't get up, etc.

Then take each item and decide whether it’s really
the teen’s problem, the parent’s problem or some of
both.

Example: Won't eat breakfast.

Food is the classic battleground between kids and
parents. It starts in early childhood (when eating and
defecating are the only thing a child controls) and will
continue into old age if the parent keeps playing the
game, Healthy kids don't starve to death. if she’s hun-
gry she'll eat breakfast. Stay out of it. Even if a teen is
suffering from an eating disorder, nagging them will
not fix it. Eating is definitely a teen’s own problem.
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Even when they don't contribute
to a dicussion, the very fact that they've
been asked includes them.

Example: Doesn't return my tools.

Since this affects you, it is definitely a parent prob-
lem. Fortunately the logical consequence required to
cure this problem is simple. if something is not
returned, the borrower may not use it for an agreed-
upon length of time. There is nothing to argue about.

Example: Loses belongings.

If these are his belongings, it’s definitely his problem.
Unless, he expects you to replace them. That,
becomes your problem, but the solution is very sim-
ple. Don't replace them. There are always opportuni-
ties for teens to earn money: lawnmowing, snow

shovelling, flier delivery, paper routes, fast food
restaurant jobs, etc.



